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construction, simplified

BIM-based PMC driving state of the art
Infrastructure Development — A Case Study

Case Overview — Multimedia — Mumadpura Flyover

Mulitmedia group, one of the more renowned names in the PMC domain in the state of Gujarat,
is working on numerous government infrastructure projects across the country. On one such
project with Ranijit Buildcon as the general contractor, Multimedia is transitioning towards a
BIM-based PMC approach for a Flyover/Bridge Project for the Ahmedabad Urban Development
Authority (AUDA).
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VisiLean - Lean-BIM Integrated Live 4D

With the BIM model elements linked to the execution tasks, any update from site is visualised
directly on the model. This generates an accurate and LIVE 4D representation of the progress
on-site. The supervisors update their work status directly from the site using the VisiLean
Mobile App - LiveSite. This has enabled live monitoring and immense convenience for sharing
notes and images of the work being executed.
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Live Review of Planned vs Actual

With the model linking setup, not only is the team able to visualise the status of works and their
planned activities on the model, but the Project Managers also get to review the Planned vs
Actual status with immense ease — a slider! Yes, with VisiLean, you can review your planning
against the actual status of works on site, directly on the linked BIM elements.
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Linked Tasks (1)

PB7-PB6 - K Side - 4 nos.
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Project progress with task details and photos from site

With VisiLean enabling real-time updates from site, the team is able to release weekly and
monthly progress reports at the click-of-a-button to update the relevant stakeholders. These
reports contain progress updates, visualisation of project status on the BIM model, as well as
site images for accurate correlation.

i

Mumadpura Flyover « Vikas Patel +

Task Name Planned Start  Planned End

g HHH g
[ i ¥ g

PS5-PS6 - K Side - & nos 161012020 mnai2020 < Task Details

PS6-PS7 K Side - 4 nos Wi wien020 PB7-PB6 - K Side - 4 nos Real time collaboration and
PB3.PE2 - K Side - & nos 2ujovz0n s fe tracking

X
PB4PBS -K Side - 4 o8 sovon  2riovzon 878 Automatic handovers to quality

PS3.PS4 - K Side 0/20 solovaon control/snagging reducing delays

PS2-PS3-KSi 3alovz02 vov202

PS4-PSS - K Side - 4 nos 2021 oalo220n

Information at-hand at all

times _@_

No more chasing people for
information from multiple sources

PS7.A5 - K Side - & os220n  osioaizon

PB6-PBS- K 24/03/2001 26/0372021

PRS-PBA- K o2/04/2021 Wos/200
PBT-PB6 - K Side - 4 nos. T2/0412021 18/04/2021
AB-PBT - K Side - 4 nos oaioa2021 160872021

Who/2020

122020

2

20071200 Started
w220 200820 Started

> BoxGirder wos20n  ozforzen

> ointwa 1042001 0U08202  (NGLGOmMIEY

> PSCGirder Casting (218 246 Mir 06052001 070612021 ot Commite

> PSCGirder Launching (214 24.6 Mt oloszon 2607200 (NoRGomMI

Auto-generated Daily Progress Reports (DPR)

This auto-generation of Daily Progress Reports (DPR) with data captured seamlessly from site
has reduced a significant number of wasteful man-hours. With the added advantage of having
accurate visualisation of site progress, VisiLean has rid information latency from the entire
process.

MUMADPURA FLYOVER

DAILY PROCRESS REPORT

1618574191920 Vikas Patel Pilot for Multimedia
t Ahmedabad, India VisiLean
Asia/Calcutta 5:27 PM | Ahmedabad, India
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Issues Monitoring

With the convenience of mobility, the team can report on Constraints directly from the App.
This allows for efficient information updates from site on any potential issues or challenges
that the team is facing for the relevant stakeholders to take action and provide resolution.
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